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—Jo Company Operating System Architecture

context

A distributed organization operating across marketing
campaigns, partnerships, donor initiatives, and events
lacked a unified operating structure. Communication
occurred across Slack, email, Telegram, Zoom, Google

Drive, CRM tools, and spreadsheets. Documentation was
fragmented, reporting was inconsistent, and strategic
decisions were often buried inside threads or informal S 2

conversations. . . a .
As the organization scaled its programs and revenue S b

INnitiatives, the absence of structured visibility created ‘ "{

()
repeated questions, unclear priorities, manual handoffs, ‘ 1 JK . %"
and inconsistent execution across teams. ) o




—Jo Company Operating System Architecture

Core Operational Challenges Identified

Fragmented documentation across multiple platforms
No centralized KPI visibility across initiatives

Decision context buried in Slack threads and meetings
Manual handoffs between marketing, partnerships,
and delivery

Repeated questions due to lack of structured
ownership

Unclear priority alignment across concurrent initiatives
Automation logic undocumented and vulnerable to
breakage

Tool overlap and redundant reporting workflows




—Jo Company Operating System Architecture
The Operating System Designed

To stabilize execution and improve clarity, | designed a layered Company Operating System built
around documentation, execution rhythm, automation protection, and decision visibility.

LAYER 1 LAYER 2 LAYER 3 LAYER 4

Clarity & Execution Flow & Automation & Visibility &
Documentation Team Rhythm System Protection Decision Structure




—Jo Company Operating System Architecture

Layer [: Clarity & Documentation

Established a centralized source of truth to eliminate information fragmentation.
e Designed relational database architecture to unify marketing, donor, and
partnership tracking
Standardized KPI definitions and reporting categories
Built structured SOP library with naming conventions and version control
Documented automation logic and system dependencies
Reduced repeated “Where is this?” questions across teams

Result: Documentation became navigable, consistent, and reliable across departments.




—Jo Company Operating System Architecture

Layer 2: Execution Flow & Team Rhythm

Defined how initiatives move from idea » ownership » execution » reporting.
e Clarified initiative ownership and accountability per project
e Implemented weekly KPI scorecards to anchor execution to measurable
outcomes
Structured Slack-based check-in rituals to replace scattered status updates
Reduced manual handoffs between marketing, partnerships, and operations
Created onboarding workflows to standardize information capture

Result: Execution moved from reactive to structured. Team members understood priorities
and ownership at any given time.




—Jo Company Operating System Architecture

Layer 3: Automation & System Protection

Stabilized workflows to reduce human error and protect downstream processes.
e Built CRM lifecycle tagging logic across onboarding, nurture, and donor flows

e Integrated website, CRM, and database systems to eliminate manual data
transfer

e Automated recurring reporting processes

e Created change logs and dependency documentation to prevent breakages
during iteration

Result: Systems scaled without increasing operational chaos or hidden technical debt.




—Jo Company Operating System Architecture

Layer 4: Visibility & Decision Structure

Improved leadership clarity and reduced decision ambiguity.
e Designed centralized KPI dashboards for real-time initiative visibility
e Implemented structured OKR tracking system (94.63% completion rate
achieved)
Created a Decision Log Tracker to preserve context and prevent repeated

debates
Standardized how strategic decisions were documented, reviewed, and

revisited
Reduced reliance on Slack thread memory for critical context

Result: Leadership gained faster decision velocity and clearer alignment between strategy
and execution.




built in Airtable

Improved leadership clarity and reduced decision ambiguity.

B Decision Log 2025 -

& Decision Title

Bifurcate Webflow
Developer Hiring

Migrate Event
Registrations from
Eventbrite to Luma

Engage Monprofit
Megaphone for Google
Ads

Define Beta Test Scope
for Field Coordinator

Candidate

Renew FlowChat
Subscription for DM

Cutreach

Embed Lead Magnest
Form on Homepage

[ Decision Date

harch 4, 2025

April 8, 2025

September 9, 2025

September 30, 2025

May 20, 2025

September 16, 2025

(%) Decision Owner

Shola / Jayce

Shola / Jayce

Marilyn Haolifield

Marilyn Holifield / Shola Abid...

Marilyn Holifield / Steve (Fina...

Ghie / Tays

=: Stakeholders
Involved
Marilyn H.

layce D,

Marilyn H.

Jayce D. Ghie A

Marilyn H.

Jayce D

Marilyn H.

Jayce D

Marilyn H.

Jayce D. Steve H.

Ghie A Tays Al

Shola A,

Shola A.

Shola A.

Shola A.

Shola A.

= Context / Background

Difficulty finding a single
Webflow candidate with both
front-end design and back-end
implementation skalls wathin ...

Low conversion rates on
Eventbrite due to fnction and
multi-field checkout causing
drop-offs.

$10,000/month Google Ad
Grant available. Meed interna
capacity and RO clarity before
spending $899/month agenc...

Offline event coordination
lacked dedicated oversight
resulting in zero registrations

for some events.

Meed to scale DM outreach:
trial expired: manual outreach

insufficient for campaign goals.

Low conversion rates on pop-
up lead magnet and landing
page traffic.

= Options Considered

1} Hire agency
2) Keep searching for
unicorn freelancer;

3) Split into front-end UI/L...

1) Optimize Eventbrite;
2) Switch to Luma for lower
friction and calendar sync

1) Launch in Q3

2} Delay to align with Q4
fundraising and prepare
nternally

1) Manage workshops +
sCreenings:

2) Focus only on screenings

1) Manual DM outreach; 2)
Resubscribe to FlowChat

with nonprofit pricing

1) Keep pop-up:
2} Embed ActiveCampaign
form directly on homepage

—Jo Decision Governance System

= Final Decision

Split the role into front-end
designer (Figma) and

Webflow implementer. Use
paid beta test project for ..

Switch to Luma for faster
checkout and automatic

calendar sync to improve
show-up rates.

Delay launch. Target setup
mid-September and launch
by October 1 aligned with

major fundraising ...

Limit beta to booking one
screening in District 13
ibrary within one week

using Al-drafted outreach ...

Retrieve nonprofit pricing
and submit for budget
approval to reactivate

FlowChat.

Embed sign-up form directly
on homepage to reduce
friction and increase opt-ins,

& Impact Area

People

Toaling

Finance

Tooling

Marketing

() Status

Active

Active

A o
J »hare and N

[ Review Date

March 11, 2025

September 30, 2025

October 9, 2025

June 1. 2025

September 23, 2025




<o Top-Level Workspace Structure
(built in ClickUp)

Executive

G Executive &

1 Personal
Strategic Map 2 Research &
B About Ali Hively LLC €

Resources from Lauren M...
@ Operations o
k4 Team To-Do List

@ _ Rise Together™ - Operations -+ ([B) Marketing
B M RG Process Maps - Team To-Do List B Content Calendar
50Ps 2 Rise Girl Program Team Management 5 VA/OBM Client Lead Trac...

ldeas & Recommenda.

.
Phase 2 5 @C 3 Affiliate Marketing
) @ A

@ Rocks & Goals

Phase 3 Archived (Old) Clients Marketing Tracker

Project Plans

D W Rise Girl™

B @& Rise Girl™ Schools

Marketing Calendar
Phase - Marketing Calendar

e e +— (uesting on Other 5h...
i T | f,.-' fes 1O 7ou FH_'E; rar

. - — (Guest Expert Sessions ...
) Marketing Calendar LA LR
B ‘F Rise Gil™ Clubs

Programs




< SOP samples

roject delivery, onboarding, internal ops

[ ntermal Documents | Miami MoCAAD -

Standard Operating Procedunes

= SOP Index Fiteved by Templale Tike

QUICK LINKS: Joyful Journaling Lead Magnet Funnel
QUICK LINKS: Rise Girl 6-Week Program (Wembley) =

S0p: Offboarding Checklist ... SOP: How to Use ‘Yot Anath... SOF; How to create an Even... SOP; How to Add Credit Lin... SOP: How to Create Calend...

® @

Al Resources

Database-Related S0Py

S0 Index

@

QUICK LINKS: Rise Girl 6-Week Program (Charleston) = @® GOHIGHLEVEL

QUICK LINKS: Rise Girl Summer Camp (Wembley)

QUICK LINKS: Say YES to YOU Challenge = (® GOHIGHLEVEL

SO How to Send an Invaloe [l PURPOSE: PURPLISE;

SOF: How to Pubblish Weekdy Artist

POLICY:

Social Medis Hardles JIETEN A Vet Another Mt Merge (FAMM)

Project Mansger (Tl Digital Operations Anatyst JER

SOP: How to Prep Rise Girl™ Funnel ir

®

SOP: Weekly Recipes

. PROCESS DESCRIPTION & PROCESS DESCRIPTION &
@ PROCEDUAE DETALS: pROcEDURE DETAILS
Initial Propasation Prepace Yous Browse:

® ® ®©® @

SOP: How to Grant Access to the Rise ® SOP: How to Send Weekly Recap Email for Rise Girl™

SOP: How to Send an Inveic..  SOP: How to Send Confiden..  SOP: How to Publish Weekl...

SOP: How to Create Family Engagement Take-Home in Ca...

@

SOP: How to Create + Send Emails via
’ ® SOP: ClickUp Overview for AH Team = @ cuckup

PURPOSE:

PURPOISE:

(4]
®

SOP: Update ClickUp Motification Preferences ® cuckup

Wi MoGARS 5375

{® EMAIL MARKETING
{® EMAIL MARKETING
Miami MoCAAD SOPs ® S0P How to Upload the Weekly Group Coaching Calls for the... @ ADMINISTRATIVE

r» @

A Task Name =: Template Title 28 Task Description N
SFD Resources for the New SFD Webflow Resource New punchilist link for the live website: g —_— @ SOP: How to Set Up Shared Starbucks Gift Card ® ADMINISTRATIVE o
MM Website hitps://app.punchlist.com/projects/gaylx v & . . . . . e " - ) ) _ o
5 e 5 : = . nned T ™ S0P: How to Submit Invoice (for all team members) {® ADMINISTRATIVE
If you don't find a certain page, just let me | @ st e i ; [ = Ll e T T e
® e— : pr - — ® S0P:Manage GHL Pipeline + Process Post-Call Murture in ... ® ADMINISTRATIVE
SFD Webflow SOPs for the 5FD Webflow Resource | MMC - Webflow Training: 5 oD e O o D o :
Mew MM Website titp=zocdicipomSUCNLEARNS o | | G-  Peraa g oo @ o g A ® SOP: How to Add Team's 00O in the Google Calendar @® ADMINISTRATIVE
6936/ MC1451681 3968 Havigating Mismi MeCAAD Updiating the Mismi MeCAAD App Aszourt Setup snd Accoss S0P [Scorscand] Navigating the S0P [$2a00
@3 Workspace and Managing .. Business Profile on Qoogle Instructions Il Digital Artists Libeary: Trackin.. Art Exhibitio = . . . . P .
- ® S0P How to Process & Send Cold Email Outreachto RG 5... = ® ADMINISTRATIVE
5FD Offboarding Checklist SFD Webflow Resource 1. Final Project Review: e - N— i
a. Conduct a thorough review of the - — : - : - - : — -
the client to ensure all deliverable & ey H " i - 1 e HEs & FEE ___ :? ! 5 i ] x
met according to the agreed-upc & | [ [ = = I = I
SOP: MMC - Webflow SFD Webflow Resource This guide is our go-to resource for getting > Prrlerus  rgriwiate " Qrariesinten " Pl 5 ttniate " earieiatend

Traming Webflow. Webflow is a tool that lets us bu S0P [Sconvcand] Filing Out SOD; [Searecad] Filling St the 508 [Scorecard] Filling Out Your S0P [Seorseard] Updating S0P [Seervennd] Socisl Medis 508 [Sconscard] Organizing
Websiie Scorscards Using Load Magret Scorecard Proce Emai Markrting Scorecard in YouTube Analyiics and Metrics Updabe and Anatysis [ Your Tabrs Using “Growps” in o

and other development as aasily as possibl
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<= Launch & Project Plans

built in Miro board

e © O 0 ~ b Present

" : Landing Page 1o signup Nurture
o2 ' = =
registrants /

Organic Social 6,000 page visitors

R <

Website . -
- ig Rise Girl™§ i gy o NEF O O & v » Present

20% Conversion Rate
Paid Ads

i
]
T

Event RSVP
attending th it)
600 R5VPs In-Person
600 RSVPs Virtual

B0
WO

D @ O ©
m

50% Show Up Rate

[ +]
5 & B8

Event Attendees
300 R5VPs In-Person
300 RSVPs Virtual

e0
p1e]

INTS FOR THE




<+ KPIdashboard examples

built in GoHighLevel with Airtable embed

00
® v Rise Together™ KPls Dashboard 026-02-13

+ Quick Filters

Rise Girl™ KPIs

RG™ WEMBLEY CAMP (Gr. 3-5) RG™ WEMBLEY CAMP (Gr. 3-5)
(Till Date) (Till Date)

Schools Lifetime Value + Repeat Clients ~ Number of Girls

Number of Girls Served (2026) O

Rise Girls (2026)

® v Rise Together™ KPIs Dashboard 376
RG™ BELLE HALL (March 2028) RG™ LAING (March 2026)
Email Marketing € (Till Date) (Till Date)

Rise Girls (2025)
Delivered Emails Op January 2026

424
3.69K 1 ——m 0 0

vs Last 31 Days

Drarville Independent Schools

Jefferson Middle School . )
n 2 3 14

Greensbora Elementary School S ERC RN
Sussex EL.. Malcolm ..

Belle Hall Elementary Schoal

18 13 20 21
Rancho Tehama Elementary School Function.. iz gF1

Lilsby Elementary




<+ KPIdashboard examples

built in Airtable

OKRs & Weekly Progress Dashboard Q4 2025 Miami MoCAAD Growth and Progress

Event Key Results

10th Anniv Event Registration Page Views 10th Anniv In-Person RSVPs 10th Anniv Virtual RSVPs 10th Anniv Event Registration Page

Conversion Rate

Miami MOCAAD KiCkOff for SOUI Basel & VIP Registration [] General Admission R 5,210 826 66 16
Miami Art Week - |

Date Ordered - 115'394 109 5

Give Miami Day Donations Give Miami Day Pledges

Total Donations (Net of Tax)

$998.00

Total Donations (Net of Tax)

Total Dor_'l.a.tlions (Met of Tz
$s503.00 $495.00 Digital Visibility Key Results

Email Subscribers Website Total Page Views

General Admission VirFual :RS.‘JI-‘ 6'121 l 24105?

RSVPs

Total RSVPs VIP RSVPs

Checked-In Guests

Walk-In Registrants

6

122.42

Facebook Followers

2,774

Facebook Followers

99.07%

Instagram Followers

5,703

Instagram Followers

109.672%

240.57%

Linkedin Followers

176

Linkedin Followers

77.60%

YouTube Subscribers

303

YouTube Subscribers

60.60




Ao Weekly KPI Scorecards

built in Google Sheets for weekly reporting - with clear
red light / green light for easy tracking

Weekly October 2026
Target October 6 October 13 | October 20 | October 27 AVERAGE NOTES

Total Number of Posts
1x Newsletter Post per week
Linkedin / ¥ Ensure the LinkedIn checklist is followed 100%
Average Increase in Followers 0 14

¥

Engagement Rate 14.83%

46.89%

nsure t - 1
Click Through Rate

: 0
Lead Magnet; : 13
10 Artists to . : -
Ghie :

o 1 2028 [ %0 | s |24 |17 Anst Cude overa downions
maon | oo | wwern | wiow | wow |




-5 OKRs Tracking & Gap Analysis

Key Result A Bas... H# Goal # Actual + Gap #« Progress Bar

Achieve 500 YouTube Subscribers by the end of Q4 2025 (baseline: 261). 303 60.60%
Achieve 100 YouTube Watch Time (hours) by the end of Q4 2025 (baseline: 4... 1 3 83.00%
Achieve 1,000 Linkedin Followers by the end of Q4 2025 (baseline: 669). ) i 77.60%
Achieve 2,800 Facebook Followers by the end of Q4 2025 (baseline: 2,415).

Achieve 5,200 Instagram Followers by the end of Q4 2025 (baseline; 4,831). , , | G 10967%

el

Email Marketing Channel

Achieve 5,000 Email Subscribers by the end of Q4 2025 (baseline: 4,649). 5,000 , G 10240
Achieve 40% Average Open Rate by the end of Q4 2025 (baseline: 50%). % 40 - & 105.00%

Achieve an Average of 100 Email Raw Clicks by the end of Q4 2025 (baseline... 1 100 0 G 105.00%

Website Channel

Achieve 10,000 Website Total Page Views by the end of Q4 2025 (baseline: 9,... 9,559 05 0 G 4057%

Achieve 7,000 Website Organic Search Traffic by the end of Q4 2025 (baselin... 1,724 - 28.97%




<= Internal Ops & Team Check-ins

via Slack and Airtable

Slackbot LEGACY 12:00 PM
W & Reminder: [ End-of-Day Check-In (Rise Girl™) [J

A
Hey team! Please use this thread for your End-of-Day Check-In whenever you're logging out — whether .
that's ? AM, 12 PM, 5 PM, aor 7 PM Eastern (depending on your timezone). Thank you, @channel 1
Before you sign off, take a few minutes to reflect and answer these three quick questions: 1
_| Were you able to accomplish your top three (3) priorities for today? A

o List the tasks you completed gc made orogreass on

_I What questions, challen
* Share anything blocking

J What are vﬂur tnp t.hree {b: '.!I TPl el T I\.f\.ll e TYW i It_’.|
* (If today is Friday, share your weekend plans instead #)

Quarterly Performance R

L B9 Miami
E— MoCAAD

Self-Assessment Performance Review
Form

As part of our commitment to your professional
development and the success of our team, we invite

you to complete the Quarterly Performance Review

i afonnan -

Performance Review Form

Daily End-of-Day Check-in via Slack

OOOQO Submission Form - Rise Gir|™

Let the team know you'll be away with this quick and
easy Q0O (Out of Office) submission form.

Leave Dates: Enter the Start Date and End Date of your
planned absence. Please also briefly describe your
accessibility during this time, if applicable.

<= Choose Your Name

() On a scale of 1-5, ho...
5 - Aligned: Everything i...

5 - Aligned: Everything i...

3 - Neutral: Balanced w...
5 - Aligned: Everything ...
4 - Productive: Accompl...
5 - Aligned: Everything i...
3 - Neutrak: Balanced w...
5 - Aligned: Everything i...

5 - Aligned: Everything i...

5 - Aligned: Everything i...

Vacation Form

5 - Aligned: Everything i...

5 - Excellent: Excellent s...

(T LA

LA

un

) How did you care fo...

- Excellent: Excellent s...

- Balanced: Adequate ...
Excellent: Excellent s...

- Balanced: Adequate ...

- Excellent: Excellen

- Balanced: Adequg

- Excellent: Excellent's

- Good: Good self-car...

- Excellent: Excellent s...

- Excellent: Excellent s...

- Good: Good self-car...

- Excellent: Excellent s...

Excellent: Excellent s...

ab
1) More YouTube content
1) High watch hours on YouTube

1) Soul Basel Event livestream

1) Completed in-person video intervie...

Hit my KPls far three weeks in a row!

All our email campaign KPls have bee...
I'm celebrating wrapping up the mont...

1) Movember Content

I'm celebrating wrapping up the mont...

What are you celebrating?...

SEQ Score has been bumped up ... ®  Continue on the tech...

1) YouTube redesign

Just so0 happy that we're back on track. 1. Plan and schedule em..

e

i
—_ 1
P . _Ld 8

Welcome to the Rise Together™
Family &
We're thrilled to welcome you to Rise Together™! This

form will help us get to know you better and
personalize your onboarding experience.

Ab B Use this space to...
1) Continue YouTube conte..
1) Finish out the December...

11 | want to plan out the re...

1) Update content calendar...

1. Scheduled Fmail Cam.,

1. Scheduled Email Cam...

To continue meeting my kp...

Work on inputfing more ex

1/12/2026

12/12/2025

E% 15-5 Submission Date

12:22am

9:22am

10:09am

10:51am

9:42am

£11om

15-5 Weekly Form Submission

5:46pm

9:04am



o Systems Implementation

IF

ustomer buys product Assign tag

MBA Upsell S44/mo at price point 4 Buyers MBA44-BOGO

AND

has tag

Buyers KK Credit 1H-Active
IF THEN
All time ' Thig rule has been executed 0 times | Reset ALStOMmer Duys product Assign tag
[Special Pays] Success w Soul at price point 55 Buyers MBA Pay in Full
[ r—
ey abar am
Amaige g
AND 2 - e
IF THE
MEA Upsell $44/mo at price point 4 .
Assign tag %
Buyers MBA44-AYI AND =
AND Unsubscribe from sequence
Iy A = Iy it am
. MEBA Failed Payment Recovery B §
o Fet ¥y VG S Sequenoy Wi In S Wslcoee G
Buyers Al Your Inbox TH-Active AND E
Gram access 1o
All time v | Thig e e e il Bor [Trma—— [ —
Mindful Business Academy for level Pay In Full Bor a a - [
“Waicorms Sefe Crmrglyin s Fursl » Rmrove g
Cmaratiy i WA 500 Boms

Kartra Automations

Subscriba contact to calenda
Launch Lab [Monthly Reminders] class Launch Lab

— = .
TH EN wf  Comglets
Customer cancels subscription Revoke accessto

MBA BFCM2025 at Any price poimi The $1K/Day Experiment for level All access levels

Welcome Series = -3 2
AND Success with Soul Welcome 24204 615 175,647

Revoke access to

The Room Weekly Calls for level All access levels e e |
AND

—_—=
Assign tag [ i
MBA Failed Payment

e =

W Comgles
All time W This rule has been executed 1 times | Reset stats Active




o Systems Implementation

™ Trigger enrallment for deals

Qnly enrall deals that meet these cenditions = F - A . .
e e broue b panel -~ # Send meeting recap to MM team after each meeting
. P —— When a record matches conditions, send an email, and...
[+ ] s Closed Wa @ 8
':'E‘J . i
. GoFundMe PRO Caompaign is any of p—— -
wWelecome a Preschooler, Welcome a &8 o 1
Preschooler (duplicate of 512551), = L s WE‘EH}’ DIQE‘St (manual SE'nd}
presrm— o Sponsor A Preschooler, September A= £y L= TT . - - - -
: R e ey - : When a record matches conditions, send an email, and...
Re-enrollon  Details a - e
Loss - ] ]

s s
30 e 80 e
a e o

Admin Weekly Meeting Reminder (manual send)

() 1 et recors LT icinalil Raccasions When a record matches conditions, send an email, and...
= e Set Credit to Child Sponsorship to Yes .
-] - .
. e e | . = 000 MNotice - 5end to Admins + Managers

— - When a form is submitted, send an email

s R
: -

l;f.'*'.\_ i Create record

— Airtable Automations

= First Nome (Contoch: Most rec L

* Lost Name (Contoct: Most rec_. and assign

Re08 Details . -/ Add Ticket Type (GA-in person) m
i When a record matches conditions, update a record

.
[ | i sl S SR -/ Add Ticket Type (GA-virtual ON_
' 5% =|[asas = aeus =|[ssns =|(ssos =|(aeny When a record matches conditions, update a record
e o o o .

HubSpot Workflows = . # [Soul Basel 2024] Form Submitted > Walk-in Attendee [0

When a form is submitted, update a record

: €




oo Systems + Al Adoption Workflows

lifl.. f @ New GiveButter Donation > Send Email to Marilyn & CFO > Add to ActiveCampaign

1 Operations.T... | () PTO Request Farm Submission > Add to Spreadsheet -

Z Clickup ®@

1. New Task

L

I Google Sheets (Deprecated)

2. Create Spreadsheet Row

M Kate Kordsme... | @ Fathom Notetake

® Fathom ®

1. New Transcript

!

® ChatGPT (OpenAl)

2. Conversation (Legacy)

!

< ClickUp

3. Create Task

O 7
N.. | @ [MBA] Purchase = Kart

[ ThriveCart (0.0.7)

1. Product Purchase

l

" Kartra

2. Search Lead

' Kartra

3. Create New Lead

L

4. Subscribe Lead to List

L

5. Copy: Assign Tagto Lea

' Kartra

L' Kartra

| @ MM Admin Weekly Meeting > Transcription > Airtable

#® Fathom (0.0.7)

1. New Transcript

!

Formatter by Zapier (1.0.7)

2. Date [ Time

I

B Google Docs (1.2.4)

3. Create GDoc for the Transcript

L

L Google Drive (1.15.2)

4. Find a File

!

| 2 Delay by Zapier |

5. Delay For

L

6. Create or Update Record

== Airtable (3.7.0)

»u Airtable (310.0) (@) 2 min

1. New School Onboarding Form

!

Formatter by Zapier (1.0.7)
2. Date [/ Time

l

3. Notify Team in Slack (Airtable)

l

5" Slack

£ ClickUp

4. Create List

l

5. Notify Team in Slack (ClickUp)

!

6. Add/Update Contact

i Slack

LeadConnector

&

3

@ 1. New School Onboarding Form Submitted — Slack Motification — ClickUp List

/ m Webhook — Formatter by Zapier & Coa

can fully configure your workflow | Al beta c

(D | & Webhooks by Zapier (Depr... |

1. Catch Hook

+ 2= Formatter by Zapier (1.0.7)

2. Numbers

() € Coach Catalyst (1.0.2)

3. Create Client

@ Givebutter (1.21) ®

1. New Transaction

l

™M Gmail (1.1.12) 0 &
2. Send Notification to Marilyn &...

L

3. Create or Update Contact

B ActiveCampaign

Zapier Automation
Workflows




o Systems Implementation

Raes o B My B,

‘sgetabls Chalengs Marketing Email
When re

P e | i
Send Delivery Email #1 = =k
1. Open the Send Delivery Email #1 51 —
the subject line. if needed. and check
email template has been sdded.

2. Hover over the template preview 3
3. Edit the email as necessany (changs
change the button colos, and replace
the header image).

4. Add your company footer from the
tEms tab.

5. Click on the button and select File |
Actions drop down menu in the lefi-F
Upload/select your POF,

§. Press Save whan complete and the:

in the top left comer to close the win

Nurture Emails

- Open the remaining emails. Change
ling, if needed. and check the corect
wemplate has been added.

= Edit the emails. Replace/delete the |
swap the footer and change the butt
= You will need to pay particular atter
eopy highlighted in yellow.

the highlighting

GoHighLevel (GHL)
Automation Workflows
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